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PUPILS BEING CARRIED TO SCHOOL IN VIRGINIA

The “apecinl”? for achool
Big Stove Gap. Thia trnln’ enrrles 125
~ehildren, 0

HAULING PUPILS
10 THE SCHOOLS

Superintendent  Eggleston  Dis-
cusses This Phase of Educa-
tional Adyvancement.

STEAM CARS USED IN WISE

ISTON, JIL

Mr, J. 8 Thomas, of the State Board
of LExaminers, has prepared a pamphlet
on the subject of the Consolldation of
Schools and the Transporiation of Chil-
dren {n Virginia. We hope to | o in
editjon of some 15,000 coples, well 18-
irated, this winter. It will prove an
interesting dlscussion of these impor-
iant matters, and Jjust how the facts
and figpures' given by him will bhe an-
swered Dby the rapldly diminishing
number of peopla who declare that
transportation i3 not practicable, I do
not know. However, that s not wor-
rying me. The pamphlet will be good
and conmfortahle reading to those who
belleve that [t s practicable, proper,
business-1ke and best to haul children
to school, rather than huul the school
ta the children.

The pleturés shown on this page 11lus-

hililren nt

Bell county, cost $210, hauls forty-scven
children, and has four mules to pull
1t,

Transportation Is not a cure-all
Nothing is cexcept o patent medicine.

trate two methods of hauling children
to schaool. One picturs shows two ordl-|
nary farm wagons, both of which are|
covered in bud wenther, The wumms|
have “common-sense” springs on them,
seats made to order, and are capable of |
golng through any road that a palr ot
horses or mules can pull them lhmngh,l
They cost not excecding $60 each, com-
plete. They were Invented by L. D,
Jones, of Green Bay, Prince Rdward
county, who has thereby proven again
that man's ingenuity can overcoma it
Bad road. One of these wagons trovels
abolt three and a half miles to school
and back cach day, and the other goes
pbout =even miles and back.

Wine Uses Steom.

This smull tridin ¢
ahout 145 children to school and buack
home dally. This i= in Wise county,
and the plan works admirably. Blee-
tric ear lnes are used n good deal In
the State for getting children to and
from school, and as 600N 45 S0Me One
invents o fiving machine that s guir-
nantecd Lo fall epsy In case of mishap,
1t may be safely predicted thot Jonos,
of Prince Edward; Sebrell, of South-
ampton; John W, dd and others, of
Augusta of mphell; Jaockson
Duvis, ofUienrigo; Gelsinger, of Shen-
‘andoal;’ anll ‘others will get a supply
of them in which the children can go
1o echool.

The wagons most used
dozen countles of the Stale thay have
transportation are those magde for the
purpose of carrying ehildren, As a
rule they are very strong. They are
made of almost any capaecity deslred.
The price of a twenty-child wagon I8
about §1 of o fifteen-child wagon
Is about 375, The ten-chilld wagon

an engine,

in the two

still

| transportation

should cost leay, The lurgest

But thers are not a dozen counties out
of the 100 in tho State that cannot
Improve some of the schools hy merg-
ing emall schools Into larger central
ones und  transporting the ehlldren.
There are now over five dozen Wigons
in  use, hauling over 1,000 children.
One thousand wagons could be used to
great advantage,

Helps Enrolment,

Mr. Thomas's poumphilet wlll show a
remarkable (nerease in enrolment whore
consolidation and transportatlon have
been tried [n the State, It will show
an equally remuarkoble improvement in
the dilly attendance. The improvement
in the advancement of the puplly in
their studies s llkewise *gratifying.
He shows that In a4 given territory
thers were before consolidation and
3,186 ehildren enrolled;
after tho new plan was storted the
snrolmont was 4,814, The dally attend-
anee hefore was 2,107; afterwards, 3,607,
number of teachers before, 166, atfter-
wards, 169; per cent, of enrolment In
dally altendence hefore, 66; afterwoards,
76; Increase of puplls per teaclier on
new plan, 10,

Theso flgures are {aken from tlerri-
tory where In some cases there ls con-
sollidntion, but no ira wortatlon, ond
in some cases both. Mr. Thomas states
that In territory whers both consoli-
dation and transportation prevail, the
average dally attendance s consfider=-
ably higher, There s not spuee to dis-
cuss the maore rapld advancement ot
the puplils, resulting: from better grad-
ing and better attendance.

How about the cost? Well, Mr.
Thomas has somo facts ahout this that
glve the opponenty of consolidation and
transportation very Hitle comtort. But
I must leave o diseussion of this phasoe
of the question to Mr. Thomas's pamph-
let, Tt will be well worth reading.
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wagon In the State, ong used In f‘um'o-[

| SCHOOL INCENTIVES

8 TAKING U THE CHILDREN.

One of tha many very interesting
papers read at the recent Teachers'
Conference in Ilsanoke was that by Dr,
Chandler, of IRlchmond, on “School In-

centives!  After p few words of Intro-
duction, Dr. Chandler said:
1 am asked (o speak on “School In-
centives.,"  The term scems to me - sus-
ceptihle of three Interpretotions. Iy
it may be meant the incentives to: tha
taxpayers of ihe State to maintain
public schools ns 5 motter of economic
State polley; or It may mean the 'in-
centives to young meon amd women' to
engoge in school work; or It muy refer
to the sort of schools and tenchers and
tepehing demanded in order to attront
the pupils, arouse and maintain their
interest In school life and school con-
cerns 5o as to traln for the hest possi-
Bbla citizenship. I shnll consider only
the last phasze:of Interpretation. .
The short Umit of my tlme forbids
any oxtended discussion of the many
polntsithat ought to recelve considera-
tlon a8 Learing so vitally on school in-
centives for our children. I ean do
little: more than coll to your attention
for fuller subsequent investigation and
consideration some of the more promi-
nent {tems which help to make up o
live, progressive, up-to-date, practical
lite-training school, which every child
in Virginla [= entitled to attend.
T shall try to be practical and spe-
clfie.  Understand that we area now
thinking of this problem  from the
viewnoint of the teacher's obligntion
to his sehool and to the uplift of his
community. 1t iz a fact of which T,
a5 a teacher, am proud that in Virginia
the teucher s a lgader of thought
among his people. It is also o fact of
whiceh I, as a teacher, am not proud
that, more frequently than otherwlse,
he ls too diffident and reserved In hils
disposition, and disinelined to tnke the
initiative necessary to lead needed re-
forms,  This s true in spite of his
fitness for such o taslk by reason of his
accurate acqualnlanve with ‘the re-
forms needed and his superlor Intelli-
gence. It ought not so to be. The
tepeher i a natural leader, He should
ceilse to cruclfy himself and the dear
children of Virginlg upon the cross of
submissive stlence, TLet him speak out,
nnd everywhere assuma tho responsi-
Bility which ls upon him of leading hia
peopla out of the wilderness of igno-
range, of lethargle fnactlon, Into the
roalm of higher ideals and higher ac-
vomplishiiments, There Is no place for
lnziness. or ldleness—no sinccures, {f
you please, in o Virglnla school. Every
school ought to bo a busy beehive of
cheerful toll, of constant and sustained
interest, of hopeful effert, of deflnite
purpose and of contlnual growth. Life
is growth: stagnation, denth. i
If the teacher ls, or by right ought
to be, o most potent faclor in trpining
for life-tasks and useful cltizenship the
chilldreén of Virginla, 1L necessurily fol-
lows that It makea all the differenca 1n
the world in detormining tlhe valuo of
thoso tusks and ihe character of that
citizenship what sort of a wchool the
toacher malntuins, As ihe (encher s
s0 will be the school, This bringa me
mora definitely face to face with ‘the
point I am trylng to press upor’ you.
Our query 18, “IHow may the teanchor
moke school Ife and work attroctive
to the child? “What Incentives moy be
properly held out to him that' he may

love school rather  than  hote o fe?"
“What is the teacher's part in this
problem 7™

1 know that this 16 a large and aiM-
cult problem. It | at the seme time
porhaps tho most important nnd intor-

usthng one now confrontlng us as a
body of teache Do not misunder-
stand mae, Wa' cpn, of course, by vi-

ripus devices of schoolroom  flippancy
itnd  clitptrap convert the schoolroom

from o lfe-training camp, which it 1s
intonded (o be, to & frivolous meeting
housa  for entertalnment and  lavity,
which 1t s not intended to he.

worl,
And
Bhion]
nhysienl,
e
ant

wao are oonsldering . how  the
may provide  for the ehlld'y
moril pnd  mental develops
Ho thet he may ba full gf b
happlness during the process;

o lrostiity between his nims and purs
poses and those of s tenchor; so that
lda sehoul experlences anoy be fuyrul

And
yei wochild owght to bo happy in his|”

50 |
that heomay he consclous of no conflict |

and happy—but at the same time with
no eacrifice of eteady earnesiness and
wholesome progress.. For the attaln-
ment of this ideal result the teacher
Is more Jargely responsihle than per=
hops many of us8 think, Broadly speak-
Ing, four things must concur to bring
it about: 1 !

Tirst, the . school  bullding and
grounds should be attractive; second,
tho teacher must love children and he
able. to wunderstand them; thlrd, the
teacher musat love his worlk; fourth, the
teacher's mothods of instructlon must
he Induetive and conerete.

I wish to speak somewhat In detall,
but briefly, about each of these requl-
sites. Iach 18 a sine qua non, and I
belleve I shall be able to refor ell T
have time' to soy to-day Lo some one
of these heads.

Referring  to  the  firat, vyou ask,
“IWhat has the teacher to do with an
attractive bullding and grounds?"  “Da
not the county, city and Stale authorl-
ties, out of the people's tnxes, furnish
these, and {8 not the teacher compelled
to use them ag he finds them?' Vary
true, they are furnished by the authorl-
tieg, but need by no means he used
as furnished. Dy a little encrgy and
tact the teacher may arouse the pride
of the pupils and patrons to clear up
the sehool yard, make playgrounds, pro-
vide flower heds, plant vines, install
Aower boxes In the windows, bring
sultable pictures to decorate the walls,
drew  pretty challs calendaras on the
board, inmugurate or increase-the school
library by lending books, and othorwlise
glve artistle touches to tho exterlor
and [nterior of the premises, 80 as to
convert an unsightly property Into one
of attractive beputy. In -addition to
this, the teacher may, by lis persever-
Ing zeal and through:the co-operation
of his patrons, so popularize his school
and #0 mould the publie sentlment of
hig community that:-the people will,
gooner or luter, demand better equlp-
ment for hls work. And this will
prove, as It has nlways proved, a pow-
erful ingentive for regular ahd prompt
attendance and |nterest in echool life,

Our sceond prerequlsite as a school
Incentive for children ' is that the
teacher must love them and  under-
stand them, We cannot treat end han-
dle children as we do adults, Thelr In-
terests and vicwpolnts and conceptions
differ from ours,  If we.would have
them In love with thelr work and ra-
sponsive to our efforts !for them, wa
must have them In Jove with us.. 1f weo
would gain thelr love, 'We must love
them., Love lLegets love. (It is recip-
rocative, This love must not be an
outward formolism. It must ba real
and genulne. 1t musgt bear frults. Our
love for them wlll causo us to enter
Into their jovs and ‘morrows, thelr hopes

and fears Lo pea thair difficulties, to
understand their thoughts and their na-
ture, and ‘oul of the wealth of sym-

pathy which springa from this knowl-
edge will ennbile us-to provide far thelr
needs,  Wa munt think ‘their thoughts,
put ourselves on thefr level, and, moro
by the strength of rriendliness and love
than that of dogmatie euthority, gulds
them along the way 'ofi truth and of
power.,  The nseptle and stoleal teacher,
devald of the milk lof human: kindness
aud bereft of the power,of-human sym-
pathy, annoyel by every.restloss ener-
gy nnd nervous aotivity of child-lifa,
will never understand!’ thelchild's na-
ture nor bo oble to dlrect his huoyant
onorgles dnto channola: of well-polsed
and eomplacent thinking because thers
18 no bond of unlon, no Bympuathetic at-
traction between him and his pupll
The child L4 full of 1feiand hope and
fun and frolle,  Mhe teacher should
be also,  Wo ghould not | &tend  too
much nloof from our puplls ln any of
their cong but, without making
hiollow preten ag early ad npossible,
ostablish  bet n. onrgelves and our
puplla an Inilssoluble uplon of “inters
eat, of (love jnd of  understanding,

Cure rseue's;' and sore
throat caysed by cold or yse’

(of the voice, Al himiss,

This will prove an effective antidele ror

many of our 1ttle patlents’ 14 wnd
restors them o a fair | mensure of
heilth and conténtmoent, ;

A p meanslof establiahing this ros
Intlonehip, ‘Toninka threa daflnite suis
goations,  Ifirut; Jeok. for ‘Uie gapd In
evary child, and use” thot as the basia
for the life-striature you are to hulld,
e’ 6V awill ‘uppede poon enough, and
you nood not mearch it out, CATTY muii-
shine Jn your face ‘and heart. “Adoptnn
optimistic ‘phllosophy (story of the twa
frogu), ondly,” “slady  the ellld's
Homa llte nnd  surroundings,  wnd
glve  Nhlm | practleanl’ knowledge that
you are hla trlend.  Ask him abott
whitt lia does at home, and how nnad
why ha does this and Lhat Tell him
how much you would 1lke to do this,
that and the other thing that he doea,
Accept moelnl Invitations to lis houas;
sueh triandly Interest swlll bring them.
This poliey will at once prodice (n him
the fecling that you nre (he greatoest

yerdon In tho world, and Ha Wil hae=
lnve for you, and atudy, too. The In-
denliva o prosonts Thirdly, praetice

whnt you prench. Do not make tho
mlstake of thinklng that you c¢an fobl
children, It dsn't right to fool thHem, In
the first pinca; and In the sccond place
it ean't be ‘done (famous sayings of
Lincoln}, Chlldren’ are qulelc to
detoct shams, A rugged honesty, n
dogged. conalstency and a uniform
conrse of falr deiling nra virtues which
oy chlldhood understanda: and ad-
mires. Confldenco In the teacher and
admiration for him, once ertabllshed
and  always maintainéd, will bo a
mighty bulwark in time of trouble. It
will nllay the pretty frets and restraln
tho  emotional storma df thoughtless
Httle rebels, and soon enllat them with
the joyous forces of righteousness and
truth. |

Tha thira prerequisite ns o stimulus
and fncenlive to secure the ablding in-
terest of puplls is that the tencher
should love his work, The leacher who
performs  hiz tasks in o perfunctory
way, who goes through the schoolroom
gyratlons of the day with monotonous
punetuality and snmeness, who {8 o
mere time-server for pay, ¢an never
haope to have Interested workors under
control” or reach to any mensure of
success In his professlon. But, on the
eontrary, the tencher who looks upon
teaching ns hia professlon, takes a
pride in It, laves and studies 1, wiil
aver ba rondy wlith an elasticity of pro-
gram, method and deyice to meet overy
schioolroam emergency, to securs the
co-operative Interest of his puplls, and
supply effectively thelr varying noed
The one sort of teacher apells fallure
tho other, succese.

It a teacher's heart
I8 not In hls work, neither should he
he in ft—that {8, If his work ls teach-
ing, for teaching, llke every other pro-

fesulon, {8 g jenlous mistress, It s a
martinet, and demands of every mom-
ber  “uberrimam fidem,” the utmast
ginod faith and the most exncting ser-
viee,

Tha fourth prerequisita for enlisting
the good graces of the children so that
they will love thelr school tasks is
that the teacher's methods of Instruc-
tlon be {nductive and concrete.  Failure
In this is absolutely inexcusable and de-
structlve of good results, Wo must
appeal to chlldren through ways and
menns that they 1lka; for, when re-
duced to ite last analysis, it [a found
io be true as o matter of psychology
and of experience that the waoys they
ke to do things conform to ithe fundn-
mentals of modern pedagogy;: that I3
to gay, abstroctlons, formula' and Tule
teaching are Incomprehensible, dry and
repugnant to the average chlld; whila
inductive and concrete teachlng i1l him
with raptuous delight and glve him an
ever broadening consclousness of his
own powers. The former will drive
him from school, or at best make of
him a mere aputomaton and copyist.
The latter will traln him to ba an in-
dependent, self-reliant, happy toller.
Such abstractions as definltion and clns-
sification are the results of the accu-
mulation of experience. TLet nelther
teached nor children mistake them for
knowledge or power, As Boon as wWe
begin to: compress knowledge and ex-
perience Into  the llmlits of definltion
we take away life, spontaneity and en-
thusipsm. Definltions ara merely gulda
poats ‘which ean be ecrected only after
the road to knowledge and power has
been explored. The teacher has op-
portunities by the employment of ‘meth-
ods and devices In harmony with the
nature and disposition of childrén to
win them, to control them, to Interest
them, to train them, to make them mas-
ters of themeselves.

I wish, in closing, to note a few prin-
ciples and devices whilch a teacher
should use us school incentives for
children, 1 present only o partlal list
list, yet one which from my own ex-
perlence and observation has appealed
to ma as belng Indispensabla alds In
the difficult art of concreto Instructlon,
I am sorry that I have time merely to
outline these, not at all to dissect or
enforce them.

No. 1, Co-ordinate the school inter-
osts with the out-of-door life Interests
of the child. Let him see and under-
stand that education I8 one thing, an
entity, and that all hls thoughts and
efforts gnd actlons in all places ars edu-
catlve. DBring to bear upon liis school
tasks hls extro-schoolroom Interests;
for example, encourage him to clip
pletures or stories, to embelllsh his his-
tory and geography work, let him malke
up his own hlstory and geography
questions and his own arithmetic exam-
plas. Heo will'lova to do it

No. 2. Recognize hlg individuallty,
and give him credlt for belng somebody
and knowing something, You know
thet one of the most potent arguments
ngalnst ‘the public achools 1 that all
the children are ground out through
tha same’ mlll, without proper recog-
nition of the Individuality of each child
and without the diversaity of tralning
sulted thercto. And it 18 undenlabla
that there is not only plansibility, but
unanswerable logic In the atricture
thus passed upon our work, "It Is our
business to escaps from this dilemma
not by spsclous protences’ of  self-
righteonsness, but by manfully rocog-
nlzing this defect In cur work and by
using methodd  and devices through
which the indlvidual tnstes and traits
of ‘our childroen may not be stifted, but
have *“free course and ba glorifled.”
This should be done ns a matter of
polley, but chiefly *because It 15 right In
princlpls and will yleld far happier
regults, And, morcover, it ls the kind
of training, without doubt, which ap-
penls as a powerful incentlve to chil-
dren. We cannot ennlhilata the: na-
tive ndaptabilitles or lgnore the nativa
tendencies and powers of a child with-
out ondangering him,

No. 8, Sce that the child understands
why. Chlldron lika to be treated falrly,
It seems hard to them to do or refraln
from dolng n thing the reason for
which {8 not underatood, and the result
of whiech i3 nebulous, hazy, ill-defined
and uncertaln, Children are dlscrimis
nating and usunlly mecurate in thelp
judgments, and thera will be responsive
appreciation of some Insight into vouse
and cffect. Dogmatlio and’ empiric de-
mandd vile and rufia and render hos-
tile, but o rational palloy, based upon
tho common-sense law, of - mutunl
kpowledge and fair play, i conellia-
tory and cohesive, ¥
Na, 4, The tencher ghould  muake
definite preparation fopr definite tasks.
I am a great atiekier for thla. It !8
time-saving and will most surely lead
the teacher to study of both 'subject
and pupll 8o 'as 1o maoka resl and
sultable proylsion for his dally develop-
moent along lnes of minimum friction
and maximum:interest, o fact, in’ my
own Behool, I hive lnatrueted overy
ane . of my teachers to arrange bofora-
hand ‘every dny what she ls going to
tprgh o in ench“subjest and how she' ls
galng to teach b,

No, b, Bubsgribe te some of tha exs
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of ebjective suggestlons and plans, and
try those which appeal most to you.

No, 8 As devices for good conduct
for  which: "ihe children's enthusiasm
may he aroused, I may mention the
“teng-helpers” plan, good-conduct han-

ners, extiras, the “sliding-percentage’
seale, ete, but I cannot detall these
BHowW.

No, 7. Let the children get togethor

often in assembly and render o' pro-
grem  of reading, recltatlon and song,
Got them feel that' this s their hour,

range the program and havs thelr pi-
rents come.

Mo, 8 'The limit of the teachers
knowledge should be far beyond the
subjects he la to tomol; otherwlise he
will be utterly unabla to bring to bear
upon’ them that wealth of information
whose value to the teachor lles chlefly
In his ability to marghal It for usde.
Hea should never rcach his ideal. dod
forbld that he reach itl But his fdeal
should he upon g aliding stale, always
pointing upward and reuching upward
us knowledge increases.

TFinally, I wish to polnt you to folr
grent books as alds to you In the dl-
veotions I hava hinted ‘at, namoly,
Jenn | Mitchell's MSohool,”  DuBols's
“Paint of Contnet,” Herbert Spencerla
“ducatlon,” and, last and
thie methoda and  teachinga of lhe
greatest teacher of ‘all time, Jesus
Christ, aa set forth In ‘the New Testa-
ment EBcriptures,

CASTORIA

For Infants and Children,
The Kind You Have Always Bought

Bears the

‘cellent soheol tewrnals, wiich are full]

. Sl_gnatura of

day in Virginia.on Buggies, Run-
*abouts,. Surreys,
Harness.!

and let them, under your dlrection, nr-|

foremost, |
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Hang Your Faith on
Our Carriages,

The greatest value given to-

Wagons and

Prices in ‘reach of c.vei'ybody.

Ainslie Carriage Co.,
: Salesroom and - Factoryy

. 8 10 and 13 8. Elghth St

RICHMOND, " VA.
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Unredeemed Pledges
AT HALF VALUE

Wa, have 8n Immenss aasort-
nent of unredeemod pledges, Dia-
monds, Watches, Flaln 'and- 8Sat
Ringm,  Brooches, Pins, Ouns, Pla-
tols;  Overcoats, Hult  Cases, ets,
which we . offer. you ot & saving
of (36 1o 80 per cent. on’ regular
prices,| Our stook of high-grade
Watehes and 'Jewsiry! Is elagant
and complote, ‘DMamonds Are our
spealalty, + Thres aspsclsl’’ bar-
, Boine are;

¢ Bolltaire. Diamond, Tiffany act-
ting, §7.50 to $140,

Twenty-yoar  guerantoed Gold-
Filled,” Flaln' or IEngraved Elgin
or - Waoltham ' TWnateh, | Rocourats
timokeeper, " warranted, y

Rallrond. Watches, 31 tewsled,
Slgin ar Waltham movements, 30-
Yenr guerantes,  gold filled, plain
v engraved, porfect timekesper,
tor §20.00, i

" Money Loanedat Lowest.
Rates of Interest.

Richmond Loan-Office,

S. BACHRACH,
815 East Broad Street,

‘Opposite Bljou Theaira

Piano

jt‘ull Blza Chase Bros Upright,

T g18s

e Fergusson Piana Co.,
10 Hai | seondiand Broad,

1
)




